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JAZIRA / SOMALIA / DONOR BRIEF

A living coast.
Stronger communities.
Help build the skills, local stewardship and accountable delivery foundations for
Jazira's coastal future.

PROPOSED PHASE 0 GRANT USD 147,900

Non-repayable technical assistance No mobilisation authority yet

The goal
Jazira's wider ambition is to connect coastal ecosystem restoration with community livelihoods and
responsible blue economy development. Phase 0 would build the conservation knowledge, practical
skills, community plans and evidence needed to inform a future restoration phase.

What the first grant would support
A proposed ten-day conservation capacity programme in the Jazira coastal area and adjacent
communities, approximately 23 km south of Mogadishu, followed by structured 30-, 60- and 90-day
follow-up. The final cohort, schedule and field sites require confirmation.

Learn and practise. Conservation, native vegetation and nursery skills, soil and land management,
conservation-compatible livelihoods, governance and environmental monitoring.

Teach and organise. A proposed 60 participants, 15 community trainers and six community action
plans. At least 40% women participation is targeted, with priority for youth and displaced households.

Follow up and evaluate. Knowledge and practical-competency assessments, community action-plan
follow-up, independent programme evaluation and an external financial audit.

Who does what
AECBED is the local delivery counterpart for training, community coordination, Somali-language
facilitation, field logistics and follow-up within an authorised, funded phase. Terra Vita Global B.V.
provides operating controls, evidence architecture, monitoring, financial controls and Hub integration.
Competent authorities, communities and donors retain their respective permissions, consent and
funding decisions.

Programme targets are proposed, not achieved results. Ecological recovery, livelihood gains and any wider restoration
scale remain to be demonstrated.
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FUNDING / ACCOUNTABILITY / NEXT STEP

A clear basis for donor review.
Proposed Phase 0 budget
Proposed use USD

Delivery & coordination 29,000

Governance & operating controls 17,100

Participant support 35,400

Venue & logistics 9,100

Materials, practicum & translation 14,700

Community engagement & close-out 5,400

Documentation, visibility & communications 9,400

Monitoring, evaluation & evidence 13,700

Administration 7,800

External financial audit 3,800

Security management 2,500

TOTAL PROPOSED GRANT 147,900

The latest reviewed status record (30 August 2026) records USD 0 committed and a USD 147,900
gap. Current commitments must be reconfirmed during diligence. A separate EUR 1.05 million
wider planning envelope has a different scope and currency; it is not an award and is not added to
this ask. Programme grants are separate from Terra Vita company financing.

Conditions before delivery
Funding, current implementing-partner standing, competent-authority and site permissions,
safeguards, baseline approval, supplier quotations and independent financial sign-off must be in place
before mobilisation. Delivered operating controls and accepted pre-mobilisation records do not
establish live implementation or a financed government mandate.

The proposed internal release profile is 20% / 45% / 25% / 10%, linked to mobilisation authority,
delivery readiness, verified outputs and close-out. Donor acceptance and release authority remain
separately required. Grant terms must preserve the non-debt position; no carbon credits or financial
return are offered.

Start a donor conversation
Theresa van der Walt | Founder & CEO, Terra Vita Global B.V. | Programme Lead, Jazira
t.vanderwalt@terravita-global.com

Source basis: Phase 0 Concept Note v2.0 (updated 22 August 2026); proposed budget AECBED/TVG/JP0/2026-028
(29 July 2026); Organisational Profile and Jazira Programme Evidence (30 August 2026); Acceptance Status and
Evidence Index v1.1 (3 August 2026). Supporting records are available through an agreed review route. This summary
does not supersede controlling records.
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